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The NextAid Youth With A Vision Community Center an d Children’s 
Residential Village, Dennilton, South Africa 
 
NextAid  
NextAid is a Los Angeles-based non-profit organizati on, is committed to developing and 
implementing innovative sustainable solutions to th e challenges facing African children affected 
by AIDS.  NextAid's mission is to promote community-driven, environmentally sustainable, economically 
and socially empowering responses to the AIDS orphan pandemic. NextAid collaborates with individuals, 
businesses and nonprofits to produce creative, culturally-rich, awareness-raising projects and music 

events involving technology, the arts, public education 
projects, and volunteer opportunities.  Through grass-
roots efforts, NextAid provides opportunities for 
concerned individuals to make a tangible difference in 
the lives of African children in need. 
 
 
While the need is huge, and overall strategies are 
complex and difficult to implement, NextAid sees a clear 
place of engagement for deep and lasting impact. 
Through creating support centers at a village scale, 
orphans and community members (to whom much 
additional burden has been shifted) can heal together to 
rebuild their lives.  Here children can be safe, while 

learning useful skills to help develop their communities and steward ecological resources.  
 
African Children and AIDS 
AIDS drains the human and institutional capacities needed to 
extend public resources to all people. Children are being taken 
out of school to care for relatives and because of unaffordable 
schooling costs. As education becomes scarce, children and 
young people are becoming vulnerable. As HIV prevalence 
levels rise, poverty deepens. 
 
The Crisis  
The effect of AIDS is being felt in every thread of society and is 
changing the planet.   

�  Only 10% of the 12.3 million African children orphaned 
by AIDS are receiving any public assistance. 

�  Everyday more than 6,000 young people aged 15-24 acquire the HIV virus. 
�  An estimated 40.3 Million people worldwide live with the HIV virus. 30million are in Africa.  
�  Everyday 6,500 Africans die of AIDS.  
�  Every 14 seconds a child loses a parent to AIDS.  

 
Sustainable Development  
Sustainable development is a strategy of serving hu man needs while supporting the ecological 
foundation upon which all things rely.  The excessive consumption patterns of industrialized countries, 
directly contribute to the scarcity of resources in Africa and around the world.   
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Our Strategy to Serve Orphaned Children 
Simply providing buildings for children is an insufficient approach to the complex issues of South Africa’s 
growing population of orphans. By creating child support centers, NextAid plans to help create village-
scale enterprises so that poverty-stricken communities can begin to develop self-reliance. Such 
enterprises would include: building and construction, crafts, food production, clothes making and other 
enterprises for use, trade or sale. Our approach is community driven with support from international 
patrons. 
 
Community Center and Children’s Residential Village  
NextAid’s premier project is a multi-purpose village for Youth with a Vision, a South African non-profit 
organization that runs various programs to engage community members of all ages in changing the 
problems that affect their community. YWAV teenagers use creative-enterprise to teach AIDS awareness 

and life development. NextAid is working with ecological architect 
Joseph Kennedy of Village Renaissance, and a team of international 
volunteer architects and natural builders to design and build an earth-
friendly village for these teenagers and a home for an additional 50 
children orphaned by AIDS.  It will be a community resource and a 
beacon of hope. The projects and programs will serve as models for 
sustainable centers and small scale projects NextAid plans to develop 
throughout the continent.  
 
Sustaining the Programs & Maintaining the Center  
NextAid is helping YWAV to build village-scale enterprises based on 

indigenous skills and materials so that this poverty-stricken community can develop increasing self-
reliance not only for basic needs but to flourish.  Such enterprises would include building and 
construction, crafts, food production, clothes making, venue rental, movie house, Internet café, and other 
enterprises for income and local needs satisfaction.  Our approach is community-driven.  
 
NextAid works in partnership with YWAV.  NextAid’s role is to provide funding for the building, training, 
capacity building, access to program funding, information on best practices and a variety of resources.  
YWAV is committed to approach funding sources within South Africa (and International grant-makers) to 
fund and sustain their programs, childcare, youth programs, and health programs.   Additional funds to 
maintain the center, pay salaries, and cover general overhead will come from the income generated 
through the center’s various businesses. 
 
Master Site Plan, Youth With A Vision Center  
Phase one completed structures  
 

�  2 administration/ counseling offices:  furnished and 
wired with electricity, built out of earth-bags 

�  Performance space amphitheater:  with stage, dance 
floor, seating for approximately 100 people and 3 
backstage dressing rooms/ storage. Built with earth-
bags and thatch roof. Used for youth “edutainment” 
performances and future site of community cinema 
micro-business. 

�  Outdoor kitchen & covered seating area:  using 
energy-efficient technologies such as rocket stoves, tambor drum oven, Bengali ground stove, 
solar cooker, and a sink with grey-water disposal.   
Seating area provides shade shelter for approximately 30 people and is used daily for the after 
school Youth Nutrition program and various seminars and community events.  Built using earth-
bags, blocks, found/ recycled materials and thatch roof.   
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�  3 compost toilets:  “arbor” style – built of lightweight wood and sheet metal to be portable.  When 
the pit is full of compost a tree will be planted and the structure is moved to another location.   

�  Children’s residence #1:  includes 3 children’s bedrooms (2 children per room) and a caretaker’s 
room along with living area, kitchenette, porch, and attached low-water use bathroom.  Built with 
load-bearing straw-bale walls.   

�  Front property perimeter wall:  built of earth-bags and recycled chicken wire 
 
Phase Two Structures 
Our goal is to complete the following structures by early 2009 and “open for business”. 
Additional houses and structures are slated for a later date once the village is self-sustaining. 

 
�  Internet Café and “Tuck Shop”  COMPLETE 

�  Security guard house COMPLETE 
�  Main center:  classrooms, micro-enterprise offices & 

workrooms, library, computer lab, and admin offices.  
�  Children’s residences #2, #3, #4  Designed by 

volunteer architects 
�  Director’s  home  (for their biological family and 7 

foster children) 
�  Greenhouse  and seedling nursery 

�  Permaculture gardens and tree planting  
�  Recreation and sports facility:  soccer, netball, and tetherball area 
�  Playground:  being designed and fundraised for by volunteer architects 

�  Security fencing 
�  Front entrance with guard station COMPLETE 

�  Utilities:  water systems, solar cooking & heating, 
electricity, waste 

�  Construction workshop / tool shed COMPLETE 
�  Performance space trellis and landscaping 

�  Nursery School/Day-Care Center  
�  Guest-house  

�  Dining Hall  

 
Fundraising Strategy  
NextAid has raised approximately $400,000 since the start of the project in November 2004.  Our primary 
sources of funding have been from music events, individual donors and a silent benefactor.  Funds are 

also generated from benefit CD sales and auctions.  We have 
been the recipient of small grants for natural building training 
workshops from Builders Without Borders and the Foundation for 
Sustainability and Innovation.  Recently, NextAid and YWAV 
attained a development grant of nearly $140,000 for  our 
partner organization, Youth With A Vision, from the South 
African National Development Agency. This one-year grant will 
provide for the launch of agriculture and micro-business programs 
on the project site in Dennilton.  We have come this far by taking a 
grassroots approach to fundraising and running our organization.   
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NextAid keeps overhead costs and administration salaries to a minimum and ensures that the maximum 
funds raised are applied to where they will provide the most impact.  
 
Our fundraising approach towards the completion of the center is to expand our individual donor base and 
increase corporate sponsorships.  We are applying for more high level grants and creating strategic 
partnerships to secure in-kind donations, services and volunteer labor.  We have developed an “Adopt a 
Project” model for the funding of buildings by individuals or companies. Projects available for “adoption” 
are viewable at www.nextaid.org/adoptaproject.htm Our pool of dedicated volunteers who have spent 
time on-site in South Africa are involved in fundraising and networking as “project ambassadors” in order 
to raise awareness about the crisis and secure funds for the building project or program they have 
designed.   
 
Support is needed for the following: 

�  $2,000 will fund a complete bathroom with indoor compost toilet and sink  
�  $10,000 will fund the drilling of a well and necessary water system equipment 
�  $15,000 will pay for secure fencing for the entire 9 acre site  
�  $23,000 will build and fully furnish a children’s home in your name 
�  $40,000 will enable us to hire a general contractor and a second team of builders for a year  
�  $50,000 will enable us to hire a development director to fundraise for this and other projects 
�  $300,000 will support all current construction plans through phase two  
�  $500,000 will endow all education and orphan care programs for five years 
�  $2,000,000 will name the entire compound in your name and provide seed funds for other 

sustainable development projects in other African countries.  
 

 
 
 
 
 
Please inquire for more information  
 
Lauren Segal-Avenna 
NextAid 
3666 Westwood Blvd #202 
Los Angeles, California 90034 
Mobile: 818. 516. 6959 
laurensegal@nextaid.org 
www.nextaid.org 
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Key Personnel  
 
Lauren Segal-Avenna, Director and Co-founder 
Craig Keys, Co-founder and CEO 
Joseph F. Kennedy, Project Architect and Natural Bu ilding Consultant 
Wendy Cross, Program Director 
Gabriel Avenna, Environmental Education Director 
Cynthia Nkosi , Director and Founder of Youth With A Vision  
Chris Harnish, Architecture for Humanity Fellow  
 
 
Lauren Segal-Avenna, Director and Co-founder 
Imagining the potential of the international dance music community to create social change, Lauren 
spearheaded the inception of NextAid in 2001. With an educational background in political sociology (BA 
UCSB), Lauren had felt driven since her teen-age years to find a clear path of engagement and maximize 
her influence to provide for children around the world. For the past 7 years, she has co-produced various 
events, the largest being the Aca World Sound Festival (2000), which brought 75 artists and 60,000 
people together in Acapulco. Funds from the event benefited an AIDS orphanage. Lauren then embarked 
on her first journey to South Africa, where she led a delegation from Southern California to the World 
Summit on Sustainable Development in Johannesburg (2002). During this visit, she took a day-trip to a 
remote township, Dennilton, where she met Cynthia Nkosi and Youth With a Vision.  They decided to 
partner in the building of a sustainable village to be used as a youth resource center, children’s home, 
education and business facility. Lauren has since worked to establish the link between environmental, 
social, and economic sustainable development, therefore curbing the devastation affects of HIV/AIDS on 
children, while creating an outlet for a niche demographic of global youth to make a positive and tangible 
difference on the ground in Africa. Lauren will be pursuing a MPA degree with a special focus on non-
profit management in 2008. 
 
 
Craig Keys, Co-founder and CEO  
Craig has 10 years experience as a business management and economic development consultant 
serving nonprofits, municipalities and private sector developers seeking to redevelop or revitalize urban 
areas. Working with diverse communities and organizations, Craig seeks to develop new ideas for 
progressive change.  A graduate of UC Berkeley, Columbia University, UC Hastings College of Law, and 
a PhD Dean's Fellow of Public Policy at UCLA; Craig had thoroughly studied the economic and legal 
aspects of the entertainment and community development industries before spending the past five years 
working on urban music and urban development projects. He has taught management, public policy, and 
environmental law at Cal State Hayward, Cal State Northridge and New College of Law in San Francisco. 
 
 
Joseph F. Kennedy, Project Architect and Natural Bu ilding Consultant 
Joseph received degrees in Architecture from the University of California at Berkeley and the Southern 
California Institute of Architecture with an additional degree in International Peace Studies from the 
University of Notre Dame.  In his studies he concentrated on natural building design and its ecological, 
political and social effects.  He has been involved in ecological design and construction for nearly twenty 
years.  He is co-editor of The Art of Natural Building, a contributor to Natural Home and other natural 
building journals, and frequent lecturer and workshop leader on the topic. He is co-founder and former 
director of Builders without Borders, an organization dedicated to serving the under-housed of the world.  
His most recent book is Building Without Borders: Sustainable Construction for the Global Village.  He 
has recently formed the social profit organization Village Renaissance, and is working on a book on the 
revival of the village as a viable dwelling option for the world’s billions. 



The NextAid Youth With A Vision Community Center an d Children’s Residential Village 
Dennilton, South Africa www.nextaid.org  

�������� 3666 Westwood Blvd. #202 Los Angeles, Ca 90034 			
�������

���

� � �

 
 
Wendy Cross, Program Director 
Wendy became involved with NextAid in 2006, leaving a career in TV commercial production for the more 
meaningful experiences of humanitarian work.  She spent a year living on-site in Dennilton, South Africa 
volunteering as project manager.  In this role, Wendy supervised the early construction phase and helped 
build the capacity of our partner organization’s management team in administration systems, technology, 
and fundraising.  Since her return to the states in March 2007, she has taken on the role of Program 
Director and is focusing efforts on fundraising, developing future small-scale youth led projects in other 
African countries, as well as continuing to liaise on the YWAV Center.  She holds a Bachelor’s degree in 
Film and Television Production from Chapman University and is currently working on Master’s degree in 
Sustainable Development at the SIT Graduate Institute in Vermont.   
 
Gabriel Avenna, Environmental Education Director 
Mr. Avenna spearheads the ‘green scene’ section of the NextAid website, bringing current news and 
information into focus for the online public to appreciate and attain a more ecologically sensitive 
awareness.  Gabriel sits on the steering committee for the Coalition for a Sustainable Africa and helps 
consult on operations, and decision making policies to include environmentally friendly adherence.  
Working for the past 4 years at Environmental Charter High School in Lawndale, Mr. Avenna teaches 
organic gardening and is a mentor to the Green Ambassador after school program.  Additionally, Gabriel 
works part-time for the Earth Resource Foundation, bringing current environmental victories and 
emergencies to high school students’ attention through editorial work on the ERF electronic newsletter.  
Mr. Avenna also provides freelance consulting services in areas of organic gardening, composting and 
home/office recycling system implementation.  
 
Cynthia Nkosi , Director and Founder of Youth With A Vision 
Cynthia was inspired to create YWAV when she moved to Dennilton in 2000 and saw the desperate 
situation the community’s youth faced due to poverty, HIV/AIDS, drug and alcohol abuse, teen pregnancy 
and lack of opportunities.  Her vision was to create a safe place for children and teens to grow in 
productive, positive ways.  She is a mother to three biological children and is a foster parent to eight 
additional children who live with her and husband Jabu, on the project site.  Cynthia oversees all aspects 
of YWAV programs including: Soul Buddies, Teen Youth Group, Adult Volunteers, HIV/AIDS support 
group, In-school AIDS awareness, Community Based Counselors and heads up the administrative 
aspects of YWAV.  Prior to living in Dennilton, Cynthia worked for Black Education Empowerment in 
Pretoria and has training in HIV/AIDS education and awareness.  
 
Chris Harnish, Architecture for Humanity Fellow and  NextAid Site Architect 
Chris Harnish comes to Next Aid after years of journey through building and environmental interested.  
Following an undergrad degree from Denison University, where he studied Environmental Studies and 
English literature, he ventured west to Montana to follow his favorite environmental crisis, the timber 
industry.  Working for the Center for Resourceful Building Technology in Missoula, he worked on the 
annual Guide to Resource Efficient Building Materials (the first of it’s kind publication), and wrote 
pamphlets on Strawbale Construction and Job Site Recycling and Resource Efficiency.  Chris later 
obtained his Masters of Architecture degree at the environmentally focused University of Oregon.  There 
he gained a fondness for simple, site responsive design appropriate to the user, the culture and the 
environment.  Chris then ventured to New York City and took a job with Deborah Berke and Partners 
Architects, a firm strongly committed to rational and responsive design.  

 


